ACCELERATOR

Summer School

Date: June 16-20, 2025
Venue: CATRIN-RCPTM, Slechtitelt 27, building G1

Lunch and coffee on us!

Q@

TECHNOLOGY TRANSFER IN THE UNIVERSITY SETTING

Linda Lososova, Roman Jurecka

09:30-10:00 June 16 Registration and Welcome

10:00-11:00 June 16 Introduction to Technology Transfer

11:00-11:30 June 16 Q&A

11:30-12:30 June 16 Lunch break

12:30-13:30 June 16 Intellectual Property (IP) Protection

13:30 - 14:00 June 16 Q&A coffee break

14:00 - 15:00 June 16 Commercialization in Practice—Lean Canvas
Model Workshop

15:00 -15:30 June 16 Introduction to Patent Preparation

Funded by
the European Union

CATRIN

Caech Advanced
Technology a
Institute

Univerzita Palackého
v Olomouci




Q"f

Q@

INNOVATION MANAGEMENT SKILLS

Roman Jurecka, Jakub Navarik, Pavel Calta

Time Date Topic

09:30-10:30 June 17 From Real Idea to Real Business—Iron Analytics. Crucial
steps to generating a new business as a start-up or a spin-
out from the university's perspective (IPR, contracts,
challenges, market needs and opportunities)

10:30-10:45 June 17 Discussion and a short break

10:45-11:45 June 17 From Real Idea to Real Business—Iron Analytics from the
business’ perspective. (Market research, clients’
management, role of the university)

11:45-12:00 June 17 Discussion and Q&A
12:00-13:00 June 17 Lunch break
13:00 - 14:00 June 17 Pharmaceutical Business Complexity: the intersection of

science, regulation, and market strategy

14:00 - 14:30 June 17 Coffee break

14:30-15:30 June 17 Generic drug product development in practice
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Wednesdg

EQUAL AT WORK, BALANCED IN LIFE

Klara Cozlova €molikova, Dita Jahodova

Time Date Topic

10:00-11:00 June 18 Work-Life Balance and a Life Cycle
Q&A

11:00-12:00 June 18 Flexibility Management
Q&A

12:00-13:00 June 18 Lunch break

13:00 - 14:00 June 18 Maternity Leave/Parental Leave
Management
Q&A

14:00 - 15:00 June 18 Resilience and Burn-Out Syndrome
Q&A

15:00—-15:30 June 18 Coffee break

15:30-16:00 June 18 Discussion/Reflection
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Thursday | @

HOW TO COMMUNICATE RESEARCH TO THE GENERAL PUBLIC

Vendula Luzna, Markus Johan Obrink

Time Date Topic

09:00-10:30 June 19 group 1(Obrink) Presentation skills workshop
group 2 (Luzna) How to effectively communicate
your science to colleagues

10:45-12:15 June 19 group 1(Obrink) Presentation skills workshop
group 2 (Luzna) How to bring your science to the
public

12:15-13:00 June 19 Lunch break

13:00 - 14:30 June 19 group 1(Obrink) Presentation skills workshop

group 2 (Luzna) How to effectively communicate
your science to colleagues

14.30 — 14:45 June 19 Coffee break

14:45 - 16:15 June 19 group 1(Obrink) Presentation skills workshop
group 2 (Luzna) How to bring your science to the
public
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WRITING PROPOSALS, HEU PROGRAMMES

Andrea Nogovd, Martin Grepl and successful candidates

Time Date Topic
09:30-10:30 June 20 Horizon Europe: Opportunities for Early-Stage
Researchers
10:30-11:30 June 20 Marie Sklodowska-Curie Actions
11:30-12:30 June 20 Lunch break
12:30-13:00 June 20 Closing of Summer School
Contacts:

monika.klimparova@upol.cz

dominika.knappova@upol.cz
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